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MINUTES OF THE MEETING OF 
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
September 14, 2004
The Regents of the University of New Mexico met on Tuesday, September 14, 2004, l:. 00 p.m. in the Student Union Building Ballroom. A copy of the
public notice is on file in the Office of the President.
Regents present:
James H. Koch, President 
Jack L. Fortner,  Vice President 
María Griego-Raby, Secretary/Treasurer 
Sandra Begay-Campbell 
Douglas Brown 
John M. “Mel” Eaves 
Andrea L. Cook
President and Vice Presidents present:
Louis Caldera, President 
Brian Foster, Provost/Executive Vice-President for Academic Affairs 
David Harris, Executive Vice President for Administration 
Phil Eaton, Vice President,  Health Sciences Center 
Eliseo Torres, Vice President for Student Affairs 
Wynn Goering, Interim Vice President for Advancement
Regents' Advisors present:
Ed DeSantis, President,  Faculty Senate 
Steve Borbas, President,  Staff Council 
Buckner Creel, President,  GPSA 
Kevin Stevenson, President,  ASUNM 
Coleman Travelstead, President,  Alumni Association 
Robert  Goodman, Chair, UNM Foundation
Others in attendance:
Members of the administration, faculty, staff, students, the media,  and others
Regent James Koch presided and called the meeting to order at 1:00 p.m.
ADOPTION OF AGENDA
Motion approved to adopt the agenda:
APPROVAL OF SUMMARIZED MINUTES OF THE MAY 25, 2004, JUNE 9, 2004 JUNE 28, 2004 AND JULY 27, 2004 MEETINGS OF THE BOARD OF
REGENTS
Motion approved to accept the minutes of the August 10, 2004, August 25, 2004, meetings of the Board of Regents:
PUBLIC INPUT
NA
ADMINISTRATIVE REPORT
President Louis Caldera reported on the Governor's announcement of the Film Arts Funding, which will benefit  UNM. We have a great start with freshmen,
with over 3000 attendees at Freshman Family Day, including 600-800 students. Total enrollment is 5200 including transfer students, and our retention rates
have increased in reflects 650 more students than in 2003. The Freshman Scholars program's increase of 400 new students is a testament to the quality of
the programs. The President recognized and thanked UNM faculty and staff for their strong roles in making these positive reports possible. A delegation led
by Dr. Brian Foster will represent UNM at the opening of the Native American Museum in Washington.
Personnel update included welcoming Dr. Charles Crespy as dean of the Anderson School of Management; Connie Beimer as Chief of Staff, who will be
working with senior staff and strategic issues for UNM; and Ellen Wenzel as Executive Assistant to the President.  Robert  Bienstock will assume the role of
Acting University Counsel. Nick Estes will retire as University Counsel to pursue policy studies. Nick was thanked and acknowledged by the Regents and
President for his outstanding job supporting the University as counsel.
COMMENTS FROM REGENTS' ADVISORS
Dr. Ed DeSantis, President, Faculty Senate
Faculty Senate Retreat generated the report that the Senate needs to become a more tightly knit organization, with a pattern of continuity.  President
Caldera and Brian Foster attended the discussion, addressing issues of communication, compromise, solutions, and compensation.
Steve Borbas, President, Staff Council
Staff Council confirmed that there are 12 Staff Council,  with 3 present today. Intergovernmental Relations Committee and Work-Life Committee are active.
Work-Life will be working with Susan Carkeek, Associate Vice President,  Human Resources, to develop positive programs for UNM faculty and staff.
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Buckner Creel, President, GPSA
Reported on on activites including an open forum meeting for graduate students to identify major concerns; national  election issues; national  graduate
professional programs; and a university-wide research symposium to showcase research of graduate students.
Kevin Stevenson, President, ASUNM
Reported that ASUNM held a Senior Day with potential freshman. The Student Regent selection is in process. Regent Andrea Cook will talk to all  potential
candidates on 9/22/04, 3:00 p.m. The 2004 Presidential Election has developed strong student interest and activity.
Coleman Travelstead, President, UNM Alumni Association
Reported the Alumni Association will send food to camps; Honor Banquet attended by over 240; hosted a reception for VPA candidates, is holding tailgate
parties and bbq for upcoming games. The Association is also working with Carlos Romero, Director, Government Affairs to coordinate political and
legislative affairs on campus, organize the 1/31/05 Legislative Appreciation Day at LaFonda, Santa Fe.
Robert Goodman, Chair, UNM Foundation
Reported the Investment Fund Management Report  was presented at the Finance and Facilities Meeting 9/13/04.
COMMENTS FROM REGENTS
The Regents and President expressed their congratulations to Andrea Cook on the occasion of her marriage. 
Regent Maria Griego-Raby thanked all  UNM faculty and staff who produced the very successful Freshman Convocation. Regent Mel Eaves expressed
delight that UNM Lobos beat Texas Tech, noting the Lobo Event on 9/11/04 was fantastic.  
Regent James Koch reported a Regents Retreat will be scheduled to discuss goals for the President,  and Regents committees. The material discussed at
the recent forum with Dr. William Weary will be incorporated in discussion. Public notice will be presented when the process is completed.
ACADEMIC/STUDENT AFFAIRS REGENTS' COMMITTEE
Regent Andrea Cook, Chair, Academic/Student Affairs Committee, presented information and background on the Committee's recommended action items
as follows.
New Degree Program Proposal –Master of Fine Arts in Creative Writing
Motion approved to adopt the proposal for the new degree program – Master of Fine Arts in Creative Writing.
FINANCE AND FACILITIES REGENTS' COMMITTEE
Regent Mel Eaves, Chair, Finance & Facilities Committee, presented information and background on the Committee's recommended action items as
follows.
Approval of HSC Instruction & General FY06 Legislative Funding Request
Motion approved to seek additional instruction and general (I  & G) funding for the UNM Health Sciences Center Library and Informatics Center. Funding
request approved--$660,000 non-recurring State Special Appropriation for the HSC with a two-year spending window.
Approval of Contract: Replacement of Four Ultrasound Machines
Motion approved to authorize the replacement of four Ultrasound Machines at UNM Hospital, Women's Ultrasound Department.
Approval to Purchase Family Practice Clinics: 4808 McMahon N.W.
Motion approved to exercise our option to purchase a family practice clinic leased by UNM Hospital at 4808 McMahon N.W.
Report on Scholarships and Woodward Endowment
Regents requested follow-up and further discussion to ensure the intent of the will is carried out. 
President and VPs will explore Sandia Foundation and UNM partnership.
Informational Discussion of Existing UNM Master Plan for Real Estate and Need to Update
Regents requested copy of UNM Master Plan as presented by Roger Lujan, also noting concern for the highest and best use of the South Campus and
Mesa De Sol, and targeted acquisition of additional properties.
Report on Review of STC Operations
A working group has been formed, including David Harris and Robert  Bienstock and the STC Governance Committee. STC By-Laws and the UNM-STC
MOA will be revised on the issues of officers,  committees, and board members. A conflicts of interest policy will be developed. Regent Koch assigned
Regent Sandra Begay-Campbell as Regent Representative to the STC Board.
Report on Financing and Construction of Acute Care Pavilion and Children's Hospital
No action.
Report on Mesa del Sol
Review of transaction leading up to contract with Forest City. Negotiations with Forest city are private. A contract and timeline are forthcoming.
Report on UNM Budget Process
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Regent Koch Commended EVPA Harris and his staff on the clarity and amount of information in the reports and reporting.
Report on Enrollment and Effects on Budget
Enrollment increase will not have a significant impact on budget.
Formation of Audit Committee
Regents Audit Committee formed to include Regent Douglas Brown, Chair, Regent Mel Eaves, Regent Maria Griego-Raby, and Regent James Koch as
alternate. The Committee will meet prior  to the October 12, 2004 Regent Meeting.
Contracts for Information: Cable Plant Audit – Telecommunications Department
Tabled
Annual Review and Consideration of President Caldera's Compensation Package
Motion approved to increase base salary of $270,000 by 5.97%; provide a 25K Annual Performance Incentive; clarify intent to gross up non-salary
benefits such as moving expenses.
Summary: President has accomplished much in his first year. Note made of outstanding staff, who are, and will be joining the President's team. Regents
will prepare performance goals and review with President Caldera.
Accomplishments 2004 year include the following:
University Budget Summit
Management Evaluation of Staff, Goals
President's Office/Staff & Function
External Affairs Focus
Development, Legislative, Alumni Relations, Corporate Relations, Image of UNM
Major Issues
Mesa del Sol, Project Labor Agreements, Funding from State and Federal Budgets
Annual Report on the Endowment Investment Program
Tab 15 
Robert  Goodman, Chair, UNM Foundation was thanked for providing the report.
HEALTH SCIENCES COMMITTEE
Approval of Appointments to UNM Health Sciences Center Medical Staff
Recommendation by Clinical Operations Board 2004
Motion approved to approve Permanent Appointments to the Medical Staff listed in I.A.
Motion approved to approve all  Reappointments to the Medical Staff listed in I.B.
Motion approved to approve Expansion of listed in II.
Recommendations by Clinical Operations Board, September 2004
Motion approved to approve the Permanent Appointments to the Medical Staff listed in I.A.
Motion approved to approve the Reappointments to the Medical Staff listed in I.B.
Motion approved to approve Expansion of Privileges listed in II.
Dr. Eaton and Staff were commended by Regent James Koch and requested to provide a presentation on UNM Health Sciences for Regents.
EXECUTIVE SESSION
No Executive Session was held.
ADJOURNMENT APPROVED:
  
ATTEST: _________________________________________ President
_____________________________________ 
Secretary/Treasurer  
